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What are we 
planning for?



Ø So we have some lessons to teach?
Ø So we can ‘get through’ a book/play/anthology?
Ø So we can get to the assessment having covered 

the skills?
Ø So we can cover the specification?

I plan so that I have both a strategic overview and a 
detailed map which will help me to navigate a highly 
complex multi-stage process. My planning gives me 

clarity in curriculum coverage and flexibility so that I 
can be responsive.
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We know where 
we are starting 
and where we 

are going.

Lesson-by-lesson, 
skill development 
and small steps in 

sequencing

Don’t fixate on single 
lessons or cycles. Trust 

the big picture.

React to what you 
observe – reflect, 

respond, revisit, re-
teach.



Terminology

MTP – Medium Term Plan
SOW – Scheme of Work
LTP – Long Term Plan
Curriculum Map



Terminology

MTP – Medium Term Plan
SOW – Scheme of Work
LTP – Long Term Plan
Curriculum Map
Hopefully, you are in a 
scenario where all of this is 
firmly in place, and you can 
focus on adapting your own 
lessons and understanding 
how and why it has been 
constructed.



Individual lessons vs cycles of learning

Students 
learn 

things in a 
lesson.

Danger of observation syndrome…



Individual lessons vs cycles of learning

Learning is a 
complex 
process. 

Something 
isn’t ‘learned’ 
in one lesson.



Individual lessons vs cycles of learning

Ø Plan an overview of a SOW

Ø A SOW is made of cycles of learning - plan in 
cycles (roughly a week in an English Teacher’s 
life!)



Individual lessons vs cycles of learning

Macbeth – once you’ve done a quick read of the 
play, you might teach some of the following cycles…

Witches and the supernatural

Women across the play

Violence: war and murder

Macbeth’s journey

The changing nature of kingship

The witches and the theme of the supernatural in 
Act 1
• Act 1 Scene 1 – witches introduction, setting, 

language (chiasmus)
• Act 1 Scene 3 – witches, prophecy, context 

(contemporary Christian/political, and Greek –
Oracle at Delphi)

• Act 1 Scene 5 – Lady Macbeth and her link to the 
witches – language, spells, audience, performance

• Synthesis – modelling planning – modelling writing
• Individual writing – peer assessment – re-drafting
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Individual lessons vs cycles of learning

In a cycle, consider…

Composite
The big idea/ skill/ aim

Components
Knowledge
Modelling
Practice

Feedback
Retrieval

Responsive – build in 
time which isn’t packed 
full of ‘stuff’



Reading is an immensely complex series of cognitive processes…

What are we asking 
students to do when 

they read in our 
subject?



Disciplinary reading



Cold Read

Warm?

Front-load 
knowledge. 
Back-load 
skill.



Don’t be a slave to your planning. Your 
planning is a starting point.

Be responsive
Explain your planning, sequencing etc to your students
Visualisers are your friends
Booklets…
Don’t do it because you found it on TES
If in doubt: QUIZ, spelling test, dictation, model writing



Keep resources clean and simple.

Visuals must enhance the 
effectiveness of learning. 

Nothing else...



Jennifer Webb
Assistant Principal: Teaching & 
Learning, Research Lead

Author: How to Teach English Literature,
Teach Like a Writer and
The Metacognition Handbook (Summer 2021) 

www.funkypedagogy.com

@funkypedagogy


