
Sometimes the best way to be kind is to be honest
If there is a silence, don't rush to fill it. Sometimes people need time to think, and
silence can be powerful.
If things get difficult, return to your WHY. Why is this important to you?
If you need to, be prepared to pause the conversation to regroup or gather more
information. You can say things like: 'I'd like to pause here and return to this when
we've had a chance to...' Then set a specific time and date to pick it up again.

During the conversation, remember:

What do you think they want? What are their
priorities?
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What obstacles or concerns might they be
dealing with right now?

Does everyone have the same information?
(how can you avoid misunderstandings?)

How might their perception of the situation be
different to yours? Will this be a shock to them?

What is the clearest, simplest way to say exactly what you mean?

What do you definitely want to avoid saying?

I will say:

What is the challenge? Why is it important?

What is the best possible outcome?What is a compromise you would accept?

Psst! Compassion
and empathy are

strengths!

They might reply:

Or they could say:

I could respond:

Listen to
HEAR, not just

to reply...

REFLECT: How did that go? How did you feel? What will you do differently next time? What will you do again? 
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